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EGIA Brings All Facets Of The Home Improvement Market
Together Towards One Common Goal X { |- @ A )/ =

Energy Efficiency Program Administration

Rebate & Financing Program Administration * Retailer/ Contractor Training * Strategic Planning
Industry Advocacy * Utility Exchange * Home Makeover Contests * Contractor Screening & Approval

Manufacturer / Distr

National Program Developme
Joint Marketing * Dealer/ Contractor Sale

Industry Advocacy

dustry Advocacy * Sales & Marketing Support
Market Development

Contractor Direct Programs

Buying Group Financing * Marketing Support * Contractor Exchange
Sales Training * Approved Contractor Marketing Program * Customer Referral Program



Establish A Program Plan & Timeline
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You Donot Know Where You

ANAHEIM HOME ENERGY MAKEOVER CONTEST TIMELINE

{Updated 7/1/08)

Spaonsorf caontest kick-off meeting

Develop Sponsor Agreemeant (MO

Procure product sponsors and cash contributions

Product Sponsor MOU's signed agreening to donate installed measures and/or make cash contributons.
Establish contest rules and application submittal timeline

Develop and launch contest website (www egia.org/Anaheim)

Develop contest announcement press release

Distribute contest announcement press releasa

Davalop contest announcement flyer

Distribute contest flyers throughaout City offices! facilities

Davalop TV ad slick and place add on lecal Channel 50

Develop insert for LA Times Orange County edition

Schedule and fund insert (100,000 distribution)

Praomote contest throwgh Product Spansor advertising! communications channels

Reach Consensus on Contest Roles and Milestones

Develop phame screening survey for approval fram Advisory Panel

Acguire 12 maonth billing histories from APU and SCG and input into entrants database

Deadline for contest enfries

Close websile o new entries

Establish CSG Call Center as primary location for answering customer contest related questions
Provide CSGE Call Center with a program script

Provide ranked list of all contest entries (btw/sq ft.)

Davalop Finalist Agraamant (to be signed by finalists prior to any work being completad)
Conduct phone screening of top 50 - 75 entrants to gather additional energy use data and pre-screen homeowner commitment
Establish policy for assigning HIP contractors for analysis

Provide ranked list of approximately 30 petential finalists

Conduct "drive by™ and take photos of top 30 finalists

Provide CSGE Call Center with a script for notifying finalists

Identify/ recommend 20 Finalists basad on phone screening survey, enaergy intensity (btu' sq.ft.) and drive by assessment
Review!Approve List of 20 Finalists

Matify 20 Finalists {and Schedule On-Site Home Energy Analyses)

Conduct home analysis of 20 finalists per C5G instructions

Photograph key findings of home analysis for contest website
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APW EGIA
EGIA
EGla
EGIA
EGIA
EGLA

APLY EGlA
AFPU
EGIA
APL
APU
EGIA
APU

Product Sponsor
All
EGLA
EGla
EGIA
EGIA
CEG
EGLa,
EGLA
EGIA
EGlA
CBG
EGIA
C8G

EGIA MDG
csa/l
APU
CeG

HIF Contractors.
HIP Contractorns
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TARGET DATE

Completed
Completed
Completed
Complated
Completed
Complated
Completed
Completed
Completed
Cngoing
Complated
Completed
Complated
In Progress
Completed
Completed
Completed
302008
GIE02008
GI302008
GIE2008
TIH2008
TIA2008
2008
THW2008
THA2008
7172008
THZ2008
THA2008
TMX2008
TH3-TH4
714 - 7118
M4 - 718

A Detailed Contest Plan That Includes Detailed Action Items, Target Dates

And Stakeholder Responsibilities Keeps All Parties Focused And On Track
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http://www.georgiapower.com/

Product Sponsor Recruitment
Host A Sponsor Kickoff Meeting To Set The Stage

Anaheim Home Energy Makeover Contest
Sponsor Kickoff Meeting

Your organization is invited to partner with the Electric & Gas Industries Association (EGIA) and
Anahaim Public Utilities to conduct 8 Home Energy Makeover Contest in spring 2008. Please
plan to attend cur Contest Sponsor Planning Meeting — in persen, by phone or enline —
on Tuasday, February 19 at 10:30 a.m. (Pacific).

Masting Location: 201 5. Anaheim Blvd., Anaheim, CA
Conference Call-In Number; 1-800-431-2204, Participant Code 6733895%

Further details will be provided when you ESVP to Bruce Matulich, EGIA Executive Director, at
bmatulich@egia.org or {316} 480-7314

Contest Sponsor Planning Meeting Agenda. At the meeting, we will determine:
Sponsor reles and responsibilities

Targeted technolegies for the program

Timing far contest entry, winner selection and open house/workshop(s)

Contest winner, finalist and consolatien prize bundles to be awarded

Litllity, Home Show, Media and other promoetienal tie-ing

Contest Goals are to;

« Demonstrate the value of whole house home perfformance and measures that a homeowner
could do that contribute toward a more positive cash flow from energy savings when financed.
+ Demonstrate how to conduct a whole house energy and environmental analysis, and
communicate the results to homeowner, contractor and financier.

&+ Madel a collabarative process for a home improvement/perfermance contractor supparted
by other energy and environmental-related product/service providers.

Contest Description. This Home Energy Makeowver Contest will be conducked in the greater
Anaheim, Califormia area to enhance program awareness among consumers in an innovative
manner and immediately engage participating contracters and spensors. Tentative plans are
for all area homeowners to be eligible to enter, with up to three winners selected, based on
utllity and sponsor participation.

To implement the contest, EGLA will partner with Anaheim Public Utilities, additional area
utilities and other businesses to present a contest in which the homeowner(s) with the greatest
potential to demonstrate home energy savings will have the opportunity to be awarded a prize
package of energy-related home improvements. The home improvement bundle will be
determined based on an extensive energy evaluation of the home and other criteria to be
determined. Consideration will be based on an analysis of the homeowners” total energy bills
(i.e. electricity and gas) over the last 12 menths, and other criteria such as which hemes would
provide the best showcase of a complete, cost-effective energy efficiency retrofit. Contest entry
forms and rules will be distributed anline and through contest sponsors,

The home Improvements may be donated from manufacturers and distributors with labor by
lzcal contractors. In addition, comprehensive home performance analyses without
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Identify All Targeted Product
Solutions For Potential
Integration Into Winning Home(s)

Invite A Wide Range Of Potential
and Competing Sponsors

A Create A Sense Of Urgency

Offer Various Levels Of
Involvement

A Sponsor Level ($5,000 - $10,000
In financial or in-kind support)

A Supporter Level (Up To $5,000)

Create A Compelling Value
Proposition For Product Sponsors

A Define the utilities objectives

A Describe how the contest and
Sponsors will be publicized

A Reinforce the need to commit
quickly or risk being left behind
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Product Sponsor MOU
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Defining The Rules Of Engagement

A Written agreement between

Product Sponsor and Utility/

Program Sponsor that describes
roles and responsibilities

A Product Sponsor agrees to
contribute and install products
and services in the selected
home(s)

A Program Sponsor agrees to
provide promotional support and
consideration to the Product
Sponsor

A Product Sponsor agrees to
promote the Home Energy
Makeover Contest through their
own marketing/ communications
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