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Energy Efficiency Program Administration
Rebate & Financing Program Administration * Retailer/ Contractor Training * Strategic Planning 

Industry Advocacy * Utility Exchange * Home Makeover Contests * Contractor Screening & Approval

Industry Advocacy
Industry Advocacy * Sales & Marketing Support 

Market Development 

Contractor Direct Programs
Buying Group Financing * Marketing Support * Contractor Exchange

Sales Training * Approved Contractor Marketing Program * Customer Referral Program

Manufacturer / Distributor
National Program Development 

Joint Marketing * Dealer/ Contractor Sales Training

EGIA Brings All Facets Of The Home Improvement Market 

Together Towards One Common GoalΧ{ŀǾƛƴƎ 9ƴŜǊƎȅ
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Establish A Program Plan & Timeline
If You Donôt Know Where You Are Going, Any Road Will Get You There!

A Detailed Contest Plan That Includes Detailed Action Items, Target Dates 

And Stakeholder Responsibilities Keeps All Parties Focused And On Track
3

http://www.georgiapower.com/


Product Sponsor Recruitment
Host A Sponsor Kickoff Meeting To Set The Stage

Á Identify All Targeted Product 

Solutions For Potential 

Integration Into Winning Home(s)

Á Invite A Wide Range Of Potential 

and Competing Sponsors

Á Create A Sense Of Urgency

Á Offer Various Levels Of 

Involvement

Á Sponsor Level ($5,000 - $10,000 

In financial or in-kind support)

Á Supporter Level (Up To $5,000)

Á Create A Compelling Value 

Proposition For Product Sponsors

Á Define the utilities objectives

Á Describe how the contest and 

Sponsors will be publicized 

Á Reinforce the need to commit 

quickly or risk being left behind 4
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Product Sponsor MOU
Defining The Rules Of Engagement

Á Written agreement between 

Product Sponsor and Utility/ 

Program Sponsor that describes 

roles and responsibilities 

Á Product Sponsor agrees to 

contribute and install products 

and services in the selected 

home(s) 

Á Program Sponsor agrees to 

provide promotional support and 

consideration to the Product 

Sponsor 

Á Product Sponsor agrees to 

promote the Home Energy 

Makeover Contest through their 

own marketing/ communications 
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