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Program Administration
Rebate & Financing Program Administration * Retailer/ Contractor Training * Strategic Planning 

Industry Advocacy * Utility Exchange * Home Makeover Contests * Contractor Screening & Approval

Industry Advocacy
Industry Advocacy * Sales & Marketing Support 

Market Development

Contractor Direct Programs
Buying Group Financing * Marketing Support * Contractor Exchange

Sales Training * Approved Contractor Marketing Program * Customer Referral Program

Manufacturer / Distributor
National Program Development 

Joint Marketing * Dealer/ Contractor Sales Training

EGIA is a non-profit organization with a mission to advance energy efficiency and 
renewable energy solutions through a nationwide network of manufacturers, 

distributors, utility & state energy efficiency program sponsors and                    
thousands of home improvement contractors

EGIA Brings All Facets Of The Home Improvement Market Together 
Towards One Common Goal …Enhanced Energy Efficiency!



Rebate Program Administration
Processed 2.5 Million Utility Rebates & Disbursed Over $250 Million In Rebate 
Checks To Consumers

Home Improvement Financing & Commercial Leasing
Financing Of Over $500 Million In Home & Business Upgrades

Contractor Network Development, Screening & Management
Manage Partner Contractor Networks & A Nationwide Membership Network Of 
Over 2500 Home Improvement Contractors

Home Energy Makeover Contest Administration
Support Services Ranging From Design Consulting To Procurement/ Donation Of 
Installed High Efficiency Measures To Full Program Administration  

Utility Exchange/ Contractor Exchange Services
UtilityExchange.org An EGIA Subsidiary Plans and Produces Activities Where 
Utilities, Allied Organizations and Contractors Learn and Network Regarding Best 
Practices In Energy Efficiency, Renewable Energy, Customer Service, 
Marketing/Sales and Enhanced Business Operations

INDUSTRY LEADERSHIP



So. California Edison               
AC Quality

So. California Edison 
Home Performance With    

ENERGY STAR

San Diego Gas & Electric 
Premium Efficiency 

Cooling

Anaheim Public Utilities       
Home Performance With    

ENERGY STAR

Imperial Irrigation District 
Efficient HVAC & Windows

Arizona Public Services
Solar Financing

Wyoming                                  
Home Performance with    

ENERGY STAR

Maine 
Home Performance with     

ENERGY STAR

Arizona 
Home Performance with     

ENERGY STAR

Maryland 
Home Performance with     

ENERGY STAR

Texas Energy (TXU)
Authorized Dealer  

Network

SAMPLE OF EGIA’S UTILITY, STATE AND COMMUNITY 
SPONSORED FINANCING PROGRAMS

City of Santa Monica  
Community Wide Solar &    
Home Efficiency Project

Georgia Power
Home Performance with     

ENERGY STAR

ONCOR Energy 
Home Performance with     

ENERGY STAR

United Illuminating
Home Energy Saving 

Loan Program



MANUFACTURER/ DISTRIBUTOR SPONSORED FINANCING



Most Homeowners Need Financing For Energy Efficient 
Home Improvement Projects

Homeowners Buy Based On Monthly Costs & The Most 
Successful Contractors Sell Based On Monthly Payments

Utility Sponsored Financing Programs Reinforces Energy 
Efficient Purchase Decision

AVAILABILITY OF AFFORDABLE FINANCING IS THE KEY    
TO UNLOCKING THE VAST POTENTIAL FOR                     
ENERGY EFFICIENT HOME IMPROVEMENT

The Average American Has $5,000 In The Bank.
So It’s Not Surprising That The Biggest Hurdle Consumers Face When   

Embarking On Home Energy Efficiency or Renewable Energy Projects
Is Usually Money!



Loans From $1,000 To $25,000
5.99%, 7.99% and  9.99% APR Reduced Interest Options Available
1.25% Payment Factors Available To Keep Customer Payments Low
100% Unsecured Project Financing (No Liens/ No UCC1)

No Closing Costs/ No Pre-Payment Penalties
Instant In Home Approvals with Industry High Approval Rates
Single Tier Approval Process
Program Branded Credit Applications
Quick & Easy Paperwork
Extensive Contractor Sales/ Program Training
Quick Contractor Direct Funding (wire transfer)
NO FINANCIAL RISK TO THE UTILITY

Unique Program Features

GEOSmart FINANCING PROGRAM DESCRIPTION



RISK MITIGATION FOR UTILITY SPONSORED PROGRAMS

EGIA’s Implementation Strategy Eliminates Risk For The Utility

EGIA holds the contract with the financial service provider, not the utility.  This 
allows EGIA to act as a “buffer” and eliminate risk for the utility.

EGIA typically signs the utility partner’s standard Professional Services 
Agreement and attaches a scope of work and original proposal.  This  
constitutes the entire agreement.

Utility simply markets the availability of the GEOSmart loan program to its 
customers and offers them a choice of a cash rebate or discounted financing.

Contractors go through a formal screening process and if approved for the 
program are provided the EGIA Approved Contractor status.

EGIA administers all aspects of a “buy-down” program including the collection of 
the signed Reimbursement Form that lists the following stipulations: 

Signed work order with program eligible equipment specified

Copy of customer’s utility bill verifying that they are an eligible candidate

Copy of funding verification (fax from lender with customer’s info., amount financed, 
buy-down cost and date of funding)



RISK MITIGATION FOR UTILITY SPONSORED PROGRAMS

Frequently Asked Questions:

Q: If a customer opts for financing on an HVAC system and then sells the 
home, how does this affect the new homeowner?

A: It doesn’t.  The loans are unsecured, simple interest with no pre-payment penalties.  
The loan stays with the original borrower, not the home.

Q: If the customer defaults on the loan, what will the finance company do?

A: Since the loan is unsecured and there is no UCC-1 filing, the finance company has 
the same recourse as a credit card issuer, they can attempt to make payment 
arrangements and then send them to collection if all other attempts are unsuccessful.

Q: If the home is repossessed, who pays the balance and who owns the A/C 
unit?

A: The loan for the equipment is unsecured and stays with the original applicant.  The 
property has undergone a title search and has title insurance, the new owner of the 
home owns the property and all improvements.



Whole House Home Performance
HVAC
Insulation
GeoExchange Systems
Windows & Siding
Water Heaters
Solar Photovoltaic
Solar Thermal (domestic hot water & pool heating)
Window Treatments (tinting, shading, shudders, awnings) 
Energy Efficient Remodeling
Wind Turbines
Indoor Air Quality
Installed Generators

GEOSMART FINANCING COVERS VIRTUALLY ALL HOME 
EFFICIENCY MEASURES, INCLUDING BUT NOT LIMITED TO:

GEOSmart APPROVED MEASURES (Partial List)



GREEN BRANDED MARKETING MATERIALS

Branded Program 
Collateral

EGIA Provides 
Extensive Contractor 
Sales Training & Tools

How to Sell Financing”
Program

Sales Pitch Book 
Development

Webinars & Ongoing 
Sales Training



Contractor Simply Calls 
The Toll Free Phone 
Number & Get An Instant 
In-Home Approval 

Once Job Is Completed 
Contractor Faxes Signed 
Documents To GE Money

Receive Wire Transfer 
Funding In 24 Hours

It’s As Easy As…

SIMPLE CUSTOMER APPLICATION SUBMITTAL and         
APPROVAL PROCESS



EXPERIENCED PROGRAM MANAGEMENT TEAM and      
UTILITY ADMINISTRATIVE PROCESS WELL ESTABLISHED



Contractor submits credit 
application with targeted utility         

program interest rate to GE Money

If loan is approved, contractor 
completes sales slip with utility 
program target interest rate and 

customer work order

Contractor schedules installation

Contractor installs qualifying 
measures and has customer sign 

completion certificate.

GE Money ACH Wire transfers 
loan proceeds directly into 

contractor’s bank account minus 
any buy-down fee

Contractor faxes all required utility 
stipulations to EGIA for 

verification

Customer receives loan payment 
instructions and installment         
loan  that fully reflects the           
utility sponsored energy                 

efficient incentive.

EGIA provides monthly report of 
measures installed, energy  

ratings and reconciliation of    
utility trust account.

PROCESS FLOW FOR ADMINISTERING A UTILITY 
SPONSORED INTEREST RATE BUY-DOWN

Contractor faxes completed loan 
documents to GE for funding:

• Credit Application/ Sales Slip
• Signed Work Order
• Signed Completion Certificate

EGIA confirms that all required 
stipulations and utility program 

requirements have been met

EGIA draws down utility funds 
from utility trust account and wire 

transfers costs of buy-down 
(short-pay) funds to contractor



CONTRACTOR MARKETING and SIGN-UP PROCESS

EGIA Develops and Hosts Online Contractor Sign-Up Process and 
Contractor Resource Center; Including Sales Tools, Training 

Materials, Quick Reference Guides and More



1. EGIA e-mails or mails sign up 
documents to contractor 

2. Contractor completes package

3. Contractor faxes completed 
forms to EGIA

4. EGIA coordinates with GE Money. 
Contractor typically approved 
within 5-7 days

5. Contractor receives program 
materials within 3-5 business day 
following approval

6. EGIA schedules Contractor 
training to coincide with 
received materials 

EASY CONTRACTOR SIGN-UP



CUSTOMER INFORMATIONAL WEBSITE

Program Branded Website 
For Customers To Access 
Program Information And 
To Be Linked To Financing 
Approved Contractors



APPROVED CONTRACTOR PROGRAM 
Taking The Hassle & Uncertainty Out Of Finding Quality Contractors              

That Homeowners Can Trust! 



AUTOMATED CONTRACTOR REFERRAL PROGRAM        
Linking Interested Consumers With Financing Qualified Contractors

Easy To Use Online Process

Instant Access To Financing           
Qualified Contractors



CONTRACTOR TRAINING IS KEY TO PROGRAM SUCCESS

Contractor Program Kick-Off Meetings, Ongoing Webinar 
Training, One-on-One Contractor Phone Consultation, Online 

Training Library and Train - the -Trainer Activities



GEOSmart CONTRACTOR SUPPORT & RESOURCE CENTER 
Online Sales Tools, Training Materials and Quick Reference Guides…

www.egia.org/GEOSmart



CONTACT INFORMATION

Bruce Matulich
Executive Director

(916) 480-7314 Office
(408) 781-4643 Cell
bmatulich@egia.org


